No

Start of To Be Business
Process

his behalf

<Person who acquired right/ person acting on)

v
Patwari uses printout of
computerized Register

Hagdaran Zameen
amended up to certain
date, as Register

Haqdaran Zameen Zerkar

isits Service Cente
within 3 months of

acquisition of right

Yes

Gets personal information of visitor, i.e. name, parentage, caste, address, CNIC(optionaID

Photo, thumb impression and enters the same in system

C

Start of Business Process same AS — IS

PROCESS

)

Patwari

\_+

Visits Service Center as
per schedule to deliver
report regarding mutations
entered by him directly
and to receive reports of
mutations and complaints
recorded at the Service
Centers

L

&

Reports to Service Center Official in writing or
oral form, acquisition of right, name, parentage,
caste, address, CNIC(optional) of person who
acquired right, name, parentage, caste,
address, CNIC(optional) of person from whom
right acquired and particulars of land in which
right acquired i.e. name of mauza with tehsil,
Khata number, Khasra numbers and area in
kanals and marlas

Person who acquired right/
Person acting on his behalf

Enters report in

system

Searches in system whether right acquired exists in current
record in the name of person from whom acquired

Right found to
exist

Right not found to
exist

PR

Enters the report into system
and supplies printout of report
and challan form to the person

Enters complaint or Fard Badar
into system and supplies
printout of complaint, free of

Service Center
Official

cost, to the person making the
report

making the report

T
e —

Visits Service Center as per schedule
(a) to collect printouts of reports/ complaints pertaining to
acquisition of rights in land pertaining to his circle;
(b) to deliver at the Service Center report regarding
mutations entered by him directly.

Delivers printouts of reports/ complaints to Patwari of the estate
concerned and obtains digital acknowledgement from him

Receives from Patwari report regarding mutations \
entered and enters the same into system

e

Patwari

Enters brief report in his Roznamcha Wagiati on the
basis of printout of each report

Patwari

Further process same AS — IS

o N
. /

PROCESS

Gets decided mutations scanned and entere
at Tehsil Data Center and when these are
forwarded to him approves them digitally

v
(System updates Register Haqdaran)

Revenue

Zameen Officer

Changes are replicated back to Service Center
concerned

k.

Sends gist to Revenue Officer's order on
approved mutation in the form of
Memorandum regarding Transfer of

Rights to the person whose right has
been acquired

End of To Be Business
Process

TRANSITION PHASE



